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                                                     KIET QEC ACTIVITY CALENDER FOR 2025-26

	Month
	Week
	Activities
	Objective
	Yes
	No

	July 2025
	1st week
	Awareness Session (Trainings & Workshops) under Capacity Building aligning with PSG-2023 focusing on Reviewing the Effectiveness of Quality Assurance and Accreditations Bodies (REQAAB), Review of Institutional Performance and Enhancement (RIPE) and Program Review for Effectiveness and Enhancement (PREE) and
Finalization of RIPE.
	
	
	

	
	2nd Week
	YPR 2024-25 documentation and feedback received from departments Compilation of YPR 2024-25.
	
	
	

	
	3rd Week
	QEC Follow-up Meeting with HODs/Chairpersons/Deans for YPR 2024-25 documentation.
	
	
	

	
	4th Week
	YPR 2024-25 development/revision and final Draft preparation Updating QEC Website.
	
	
	

	Aug
2025
	1st week
	Finalization of YPR 2023-24 documentation review.
	
	
	

	
	2nd Week
	YPR 2024-25 Submission to HEC
	
	
	

	
	3rd Week
	Review and Update Assessment Policies (if any) Meeting with QEC.
	
	
	

	
	4th Week
	Follow up of curriculum/PREE 24-25 Faculty Course Evaluation/Review Reports for Spring 2024 Semester.
	
	
	

	Sep
2025
	1st week
	Initialization of PREE 25-36 Exercise, Notification & implementation plan in QEC Dept Updating QEC Website.
	
	
	

	
	2nd Week
	Email to HODs/Chairpersons/Deans regarding submission of course Allocation form 2025 Plan For Accreditation Review.
	
	
	

	
	3rd Week
	Orientation Session (QEC Presentation) for New Faculty members Course review Report Survey for Spring 2024 shared with all departments follow up with action plan with deans.

	
	
	

	
	4th Week
	Capacity Building Activity by QEC as per schedule Updating QEC Website
	
	
	

	Oct
2025
	1st week
	Preparation of QEC Activity/CQI Activity
	
	yes
	

	
	2nd Week
	· Circulation of QEC Activity Calendar 2025-2026.
· Issuance of (RAC) from DSAR 

· Departmental Review Sessions.



· Preparation of 4th IQC Meeting.



· Preparation Faculty Orientation (New
Semester)
	· Finalized and shared with all colleges for alignment.

· Internal review of PREE, RIPE, PGRP action items; corrective action planning.

· Review of 2024–25 performance; approval of 2025–26 activity roadmap.

· Emphasis on assessment alignment, learning outcomes, and quality standards.
	
	

	
	3rd Week
	· Conduct Graduating Student Survey for students passing in 24-25 Data

· 4th IQC Meeting (Proposal /action plan alleged and approved forum ) 




· Departmental Review Sessions.


· Conduction Faculty Orientation (New
· Semester)

	· 


· Review of 2024–25 performance; approval of 2025–26 activity roadmap.


· Internal review of PREE, RIPE, PGRP action items; corrective action planning.

· Emphasis on assessment alignment, learning outcomes, and quality standards.
	
	

	
	4th Week
	· Conduction of BOS / BOFs/ACM(schedule formation and conduction tentative submitted to QEC.   

· Meeting with HODs/Deans for /PT Members for Self-PREE/RIPE Schedule.
· Updating QEC Website.
	
	
	

	Nov
2025
	1st week
	· Preparation of Consolidated Analysis report for Course Evaluation, (MIS)

· Preparation of Course Review and Teacher Evaluation surveys for Springs 2024-25. To 2025-26(MIS)
	
	
	

	
	2nd Week
	· Meeting with all HODs for Self-PREE/RIPE 2025-2026. 

· Meeting with all PT Members for Self-PREE/RIPE 2025-2026. 

· PREE Data verification .
	· Action plan and Implantation evidences 



· Departments finalize evidence and
· compliance status under 8 standards.
	
	

	
	3rd Week
	· RIPE Standard-wise Review.

· Conduction of Employer Survey record analysis 24-25 (MIS)
	· Evidence verification and compliance
· scoring at unit level.
	
	

	
	4th Week
	· Faculty Development Workshop –
· Outcome-Based Education (OBE)

· Self-IPE/RIPE 2025-26 Scheduling 

· Conduct Course Evaluation Survey (Fall 2024-25).

· Updating QEC Website.
	· Practical training on CLO–PLO mapping and rubric-based assessment. (T1)




	
	

	Dec 
2025
	1st week
	· Internal Quality Audit (PREE-RIPE Follow-up)

· Conduction of Course Review Report Survey for Fall 2024-25.
	· Cross-verification of data by QEC focal persons.
	
	

	
	2nd Week
	· Internal Quality Audit (PREE-RIPE Follow-up)

· Capacity Building Activity aligning with PSG-2023 focusing on Reviewing the Effectiveness of Quality Assurance and Accreditations Bodies (REQAAB), Review of Institutional Performance and Enhancement (RIPE) and Program Review for Effectiveness and Enhancement (PREE). (Along Workshop).

· Academic Policy Review.
	· Cross-verification of data by QEC focal persons.







· Revisions to assessment, moderation, and evaluation procedures.
	
	

	
	3rd Week
	· Academic Policy Review of Examination System.

· Compilation of event /guest speaker session /study tour in DAI or outside of DAI.


· Conduction of Teacher Evaluation Survey for Fall 2025 Preparation of Consolidated Analysis report for Course Evaluation, Course Review and Teacher Evaluation surveys for Fall 2024.
	· Revisions to assessment, moderation, and evaluation procedures and policies as per accreditation councils (T2).   
	
	

	
	4th Week
	· Faculty Seminar – Innovative Pedagogies
· Updating QEC Website.
	· Sharing best practices in collaborative and technology-enabled learning.(T3)
	
	

	Jan
2026
	1st week
	· Email to all HODs/Deans regarding submission of Nominations/Update for QEC Program Team members for the Session 2025-2026 
· Email to all HODs/Chairpersons/Deans regarding submission of Course Allocation Form for Spring 2025 

· Scheduling for Academic Events Preparation of Self-RIPE 2025-26 

· 1st Meeting of Institutional Quality Circle (IQC-KIET) 25-26.

	





· (IQC Focus)
1. Student performance and assessment moderation review. 

2. RAC report analysis.

3. Semester Performance Review.
	
	

	
	2nd Week
	· PGRP Launch (RAC Report submission of both faculty.

· Student Course Evaluation for Fall Semester 24-25-26 Review of Evolutions for Faculty Performance Evaluate Enrolment Data (if required). (MIS)

	· Start of program self-assessment and data collection for each college.
	
	

	
	3rd Week 
	· Research Engagement Session (Final Exam Fall 2025)

· Review of RIPE by RIPE Committee Email to all HODs/Chairpersons/Deans regarding submission of Course Allocation Form.
	· Faculty mentoring on publication quality and journal selection. (T4)
	
	

	
	4th Week
	· Alumni Survey for Students Passing in Fall 2024 Compliance Report Review of Self-RIPE 2024-25 Updating QEC Website.
	· Showcase of faculty and student research collaboration with industry.(T5)
	
	

	Feb 2026
Semester 
break
	1st week
	· Corrective Action Implementation (from IQC
· Observations) Report issuances. 

· Session (QEC Workshop FD) CQI.
	· Departmental action plans Analysis by
· QEC. And compliance with evidence Reports.

· (T6)
	
	

	
	2nd Week
	· Documentation for Self/RIPE 

· 2nd Meeting of Institutional Quality Circle (IQC) 

· Compliance Report Review of Self-IPE/RIPE 24-25.
	
	
	

	
	3rd Week
	· Workshop – Curriculum Mapping and
· Review.
· Capacity Building Activity aligning with PSG-2023.
· Focusing on Reviewing the Effectiveness of Quality Assurance and Accreditations Bodies (REQAAB), Review of Institutional performance and Enhancement (RIPE) and program Review for Effectiveness and Enhancement (PREE).
· Preparation of Self-IPE/RIPE 2025-26

 
	· Aligning course outcomes with program objectives. (T7) (T8)
	
	

	
	4th Week
	· Departmental Progress Review
· Program Team Training for Self-Assessment Report Writing for 25-26
· Updating QEC Website 
	· Reports shared with Deans and
· consolidated by QEC.
	
	

	March 
2026
	1st week
	· PREE Follow-up Audit
· CQI Initiative (2nd IQC meeting 
	· Tracking of pending standards and
· partial compliances.
	
	

	
	2nd Week
	· Faculty Development Series – Assessment
· Literacy Feedback Culture.
· Conduction of Faculty Satisfaction Survey Fall 2024-25.
· University Ranking-HEC document collection Preparation of self-RIPE 2025-26.
	· Promoting effective student feedback
· and evaluation methods.
	
	

	
	3rd Week
	· Academic Council, (Documentation(Record) submission with compilate item and minutes verified by competent authorities . 
· Data Collection for UPR from all the departments
	· Compilation of CQI evidence for submission.
	
	

	
	4th Week
	· Mega Event: International Teaching
· Learning Conference/ seminar 
· Preparation of Consolidated Analysis report for Course Review Report for fall 2024-25 
· Preparation of RIPE 2025-26 
· Updating QEC Website
	· Collaboration with partner institutions;
· faculty presentations. (National and international) (T9A)
	
	

	April
2026
	1st week
	· RIPE Evidence Finalization
· Data Collection regarding HEC-Data 2024-25-26 Capacity Building Activity by QEC as per schedule
	· Submission of compliance documentation for all 16
standards. 
· Action plan and implantation plan with evidence  24-25-26.
	
	

	
	2nd Week
	· RIPE Evidence Finalization

· Submission of Overall Progress of 2024-25 (from all Dean meeting) 
· Conduction of Employer Survey 
· Conduction International Conference/ seminar guest speaker session 2  
	· Submission of compliance documentation for all 16
standards.


                              (T9B)
	
	

	
	3rd Week
	· Academic Audit Preparation
· Organizing of International Conference
	· Internal review of teaching and assessment practices.
	
	

	
	4th Week
	· Faculty Research Roundtable
· Review of HEC Documents 
· Update University Portfolio Report 2025-26 Updating QEC Website
	· Sharing of publication experiences and journal impact discussion.
	
	

	May 2026
	1st week
	· PGRP Review Validation by extremal member
· Self/RIPE Visit 25-26 (preparation) 
· Student Course Evaluation for Spring 2025 
· Faculty Evaluation by students for Spring 2025
	· Cross-departmental review of program reports.
	
	

	
	2nd Week
	· Data Compilation for HEC Scorecard
· Meeting of QEC Program Team Members of all the Department. 

· 3rd  IQC meeting .
	· Final documentation and evidence uploading.



	
	

	
	3rd Week
	· Workshop – AI in Teaching Assessment.
· Compilation of the University Portfolio Report 2025-26.
	· Integrating Generative AI for curriculum enhancement. (T10)
	
	

	
	4th Week
	· Departmental Showcase of departmental showcase . 
· Meeting with All HODs/Chairpersons /Deans For YPR 2025-26 preparation with Action implementation 
· Update QEC website.
	· Presentation of achievements and best practices.
	
	

	June 2026
	1st week
	· Annual CQI Report Compilation
· Meeting to Discuss RIPE Report, YPR 24-25 Score Card and HEC Ranking document preparation.
	· Consolidated quality report for submission to HEC and
IQC.
	
	

	
	2nd Week
	· Capacity Building Activity aligning with PSG-2023. Focusing on Reviewing the Effectiveness of Quality Assurance and Accreditations Bodies (REQAAB), Review of Institutional performance and Enhancement (RIPE) and program Review for Effectiveness and Enhancement (PREE).
	


                               (T11)
	
	

	
	3rd Week
	· Academic Planning for 2026–27
· Follow-up on Compliance Implementation for Internal and External RIPE Coordination with all the department for YPR (25-26) data submission to QEC
	· Preliminary discussions with Deans and HoDs.
	
	

	
	4th Week
	· 4th IQC Meeting.
· Follow-up from the departments against the compliance Implementation Plan.
	· Review and endorsement of 2025–26 outcomes and next cycle plan.
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Note : Each faculty is advised to develop its Faculty Development or Teaching-Learning Initiatives according to its disciplinary needs and subject relevance, and to coordinate with the QEC for facilitation and support in planning and implementation.: 
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